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Municipality of Tinian and Aguiguan

Established by Article VI, Section 3, the Mayor of Tinian
and Aguiguan shall administer government
programs, public services, and appropriations by law.

The Office of the Mayor has a total of 20 divisions, and
each of these divisions are responsible for
administering programs and services to the
community and the residents of Tinian.

Additionally, the Mayor appoints eight Resident
Department Heads that must be confirmed by the
Tinian Municipal Council to lead extended executive
branch agencies that consist of Department of
Commerce, DCCA, DOL, DPS, DFEMS, DOF, DLNR and the
DPW.
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STRATEGIC GOALS
To create a balanced framework Orga nizational Cha rt

for development that integrates

community needs, economic Chief of Staff Allen M. Perez
opportunities, and national security Assistant Chief of Staif Bernadita C. Palacios
mMedsures, ensuring that our Himan Ressuross Offioer Ana Rita SN. King

T Grants and Projects Manager Raena P. Cing-Cabrera
municipality becomes a model for External Affairs Manager Melanie Rose B. Cruz

sustainable growth and Senior Policy Advisor/ Military Liaison Ignacio P. Kiyoshi
_colloborotion with Department of Special Projects Manager Romeo A. Diaz
Defense (DoD) activities: Event Planning Dorthy SN. Ignacio

Timekeeping Leonora P. Aldan
Planning & Budget Tasha S. Cruz

VISION Municipal Treasury Barbara C. Borja

| - Public Library Julie B. Sablan
The Office of the Mayor envisions an Tinian Youth Center Telisha A. Borja

efficient and capable municipal Tinian Liaison Office Michi A. Viches
government that improves the Tinian Municipal Scholarship Vicky T. Hall
islands’ infrastructure to sustain Community Outreach Maria M. Castro
business development and provide Dog Conteal Program Michael Lee A. Borjo

= Field Operations Marcelino M. Borja
support to businesses to generate Slaughterhouse Joseph F. Borja

economic revenue and growth to Grounds Maintenance Adrie M. Cabrera
enhance the-quality of life for.all Nursery Thomas B. Mendiola

individuals and families living in EMPLOYEE DEMOGRAPHICS

Tinian.

. 82 FEMALES 69 MALES
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ACCOMPLISHMENTS

The accomplishments of the Municipality of Tinian and Aguiguan could not have been
possible without the partnership and collaboration of all state and local agencies, private
partners, stakeholders, small business owners, and the community at large.

Renovation of the Tinian Youth Center Tennis Court

Tinian Veterans Memorial Park Rehabilitation Project

Jones Beach Main Pavilion Restroom Renovation (OIA-MAP)

Tinian Public Library 48KW Solar PV System Installation (OIA-EIC)
Tinian Public Library Solar Lights (OGM-SC)

Kastiyu Agriculture Homestead Access Roads

North Field Rehabilitation Broadway Road Repairs (DOD)

The 80th Anniversary Commemoration of the World War Il Atomic Bomb
Site, North Field

The 79th Liberation Day Parade Float Competition

Tinian Children’s Park Improvement Project (NMHC-CDBG)

Lucia “Chiang” Villagomez Arizapa Health Center Sign

CNMI Integrated Solid Waste Management Plan (CNMI OPD)

Tinian Small Community Exemption Landfill A&E Design (CNMI-OPD)
Inventory for all Derelict Vehicles on Tinian for the One-Time Clean Up
project (CNMI-OPD & U.S. EPA)




FINANCES & REVENUE REPORT
(FY 2025)

The Municipality of Tinian and Aguiguan operates on a budget appropriated every fiscal year. The funding
sustains the Office's personnel, operations, government services and programs. Local revenue is also
generated through government agencies, municipal public services, and a regulated gaming industry.

The Tinian Municipal Treasury is responsible for a portion of the Municipality’s financial obligations
identified to sustain its municipal programs, scholarships, projects, and professional staff. The breakdown
of the finances and revenue below will outline the local funds received through local law appropriations
passed by the Tinian and Aguiguan Legislative Delegation for fiscal year (FY) 2025.

Local Budget Allocations

T.LL. 23-16 $2(A) - Tinian Casino Gaming Control Commission for Personnel — $80,000.00

T.LL 23-16 $2(A) = Tinian Casino Gaming Control Commission for Operations — $14,091.00

T.LL 23-20 $2(B) = Tinian Casino Gaming Control Commission for Personnel — $10,000.00

T.LL 23-20 $2(B) - Tinian Mayor's Office for Personnel — $11,259.00

T.LL 24-0152(A) = Tinian Casino Gaming Control Commission for Personnel & Operations — $11,877.00
Total Local Budget: $127,227.00

Appropriations & Collections under Tinian Local Laws:

e T.LL 23-17,52(A) Tinian Municipal Council for Operations — $6,000.00
T.LL 23-17,52(C) Tinian Mayor's Office for Personnel and Operations — $80,000.00
T.LL 23-17,52(D) Mayor of Tinian and Aguiguan Discretionary Fund — $23,000.00
T.LL 23-18,52(A) Tinian Mayor's Office for Personnel, Operations, Professional Services and Public Programs — $40,000.00
T.LL. 23-18,52(B) Tinian Casino Gaming Control Commission for Personnel — $20,000.00
T.LL. 23-21,52(A) Tinian Casino Gaming Control Commission for Personnel — $6,000.00
T.LL 23-21,52(B) Mayor of Tinian and Aguiguan Discretionary Fund — $12,000.00
T.LL 24-02,52(A) Tinian Mayor's Office for Personnel, Operations, Professional Services and Public Programs — $60,000.00
T.LL. 24-02,52(B) Mayor of Tinian and Aguiguan Discretionary Fund - $16,500.00
T.LL. 24-02,52(C) Tinian Municipal Scholarship (Senior Valedictorian & Salutatorian) — $7,500.00
T.LL 24-04,52(A) Tinian Mayor's Office for Personnel, Operations, Professional Services and Public Programs — $41,286.00
T.LL 24-04,52(C)(1) Tinian Casino Gaming Control Commission for Personnel & Operations — $13,714.00
T.LL 24-04,52(C)(2) Tinian Casino Gaming Control Commission for Commissioner’'s Compensation — $9,000.00
T.LL. 24-04,52(D) Mayor of Tinian and Aguiguan Discretionary Fund — $15,000.00
T.LL 24-04,52(E) Tinian Municipal Council for Operations — $2,000.00
T.LL 24-04,53(A) Tinian Mayor’s Office for Personnel, Operations, Professional Services and Public Programs — $39,739.31
T.LL. 24-04,53(B) Tinian Municipal Council for Operations — $1,500.00
T.LL 24-05,52(A) Tinian Mayor's Office for Personnel, Operations, Professional Services and Public Programs — $61,000.00
T.LL. 24-05,52(B) Mayor of Tinian and Aguiguan Discretionary Fund - $9,370.00
MVA - Tinian HOT Funds Share - $88,364.73

Tinian Personal Identification Card (TPIC)
e Total Collection for FY 2025: $6,242.00
e Expended.from FY 2025: $42,247.81

Tinian Dog Control Program

e Total Collection for FY 2025:.$525.00
e Expended from FY 2025: $447.94
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FINANCES & REVENUE REPORT
(FY 2025)

APPROPRIATIONS UNDER TINIAN LOCAL LAWS (FY2025)

Category: Tinian Mayor’s Office
Description: Personnel, Operations, Professional Services & Public Programs
Total: $322,025.31
% of Total Budget: 58.2%

Category: Tinian Municipal Council
Description: Operations & Support Activities
Total: $9,500.00
% of Total Budget: 1.7%

Category: Mayor’s Discretionary Fund
Description: Mayor of Tinian & Aguiguan Discretionary Fund Allocations
Total: $75,870.00
% of Total Budget: 13.7%

Category: Casino Gaming Control Commission
Description: Personnel, Operations, and Commissioner Compensation
Total: $48,714.00
% of Total Budget: 8.8%

Category: Tinian Municipal Scholarship
Description: Senior Valedictorian & Salutatorian Awards
Total: $7,500.00
% of Total Budget: 1.4%

Category: MVA - Tinian HOT Funds Share
Description: Marketing & Visitor Authority (Tinian’s Share of HOT Funds)
Total: $88,364.73
% of Total Budget: 16.0%

TOTAL'APPROPRIATIONS: $552,974.04 (100%)

Tinian Revenue Collections (FY 2025)

Program: Tinian Personal Identification Card (TPIC)
Total Collection: $6,242.00

Program: Tinian Dog Control Program
Total Collection: $525.00

TOTAL COLLECTIONS: $6,767.00
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FINANCES & REVENUE REPORT

Appropriations under Tinian Local Laws (FY2025)

MVA HOT Funds
$88,365

Scholarship
$7,500

Casino Commission
$48,714

SUMMARY

This report highlights how funds B
were appropriated and e
collected under Tinian Local Discretonary Fund
Laws for Fiscal Year 2025.

Municipal Council
$9,500

A total of $552,974.04 was
distributed to support
municipal operations,
personnel, public programs, o

=W Mayor's Office ($322,025) W Casine Commission ($48,714)
Municipal Coungil ($9,500) Scholarship ($7.500)

and communky SerViCES. Discre tionar y Fund ($75,870) WEE MVA HOT Funds ($88,365)

Meanwhile, $6,767.00 in local Tinian Revenue Collections (FY2025)
- . revenue was collected,
demonstrating continued i
community participation in
./ Tinian’s local initiatives and —
programs. '

Dog Control Collections

TPIC Collections
$6,242

Program Breakdown

|
Bl TPIC Collections ($6.242) Dog Control Collections ($525)
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ONGOING

U.S. Divert Airfield Project Phase 1 and 2
(DOD)

Road A Paving Project at Marpo
heights 2 (DOD)

U.S. Air force 513th Expeditionary RED
HORSE Northfield Runways Able, Bravo,
Charlie and Delta Restoration (DOD)
Early Warning Systems Phase 1 (HMGP)
Carolinas Heights Waterline
Replacement Project (CUC)

Baseball Field Repairs (FEMA)

Antonio M. Amphitheatre Repairs
(FEMA)

Taga Beach Pavilions

University of Washington Tinian Forest
Restoration Project

REPI Tinian Hinemlu Trail Project

Fbx m(g}p& 433-1819

COMING
SOON

Construction of the Tinian Lookout
Observation Deck

Construction of a Tinian skate park
A&E Design and Construction of the
Municipal Civic Center

Road 205 North Road and Drainage
Improvement Project

Removal of all Abandoned Derelit
Vehicles on Tinian

Completion of the NEPA Process for
the West San Jose Homestead
Infrastructure
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